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Introduction
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National Center of Photography and Images, Taipei (Former Osaka Shosen Kaisha Taipei Branch)
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The building that is now the National Center of Photography and Images, Taipei, was once the Osaka Shosen
Kaisha (Osaka Mercantile Co., Ltd.) Taipei Branch constructed in 1937. Designed by Japanese architect Setsu
Watanabe, it was one of the last reinforced concrete buildings in Taiwan during World War II (1937~1945). Its
Asian Renaissance Style, a mixture of Japanese and Western elements, corresponded to Japan’s Asia Revival
policy at that time. It featured terse facades adorned with Japanese flavored details, and a lookout tower of
Oriental form. After the war, the Taiwan Navigation Co., Ltd. and the Taiwan Provincial Highway Bureau (today’s
Directorate General of Highways, MOTC) had been using the building as their offices. Thus this building contains
the recent history of architecture as well as the development of transportation in Taiwan.
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In May 2014, the 3-story building and its basement dating from 1937 was designated by the Department of
Cultural Affairs, Taipei City Government as a municipal historical heritage. In July of the same year, the
Ministry of Culture decided to reuse this building for the National Center of Photography and Images after its
restoration, a mission assigned to the Bureau of Cultural Heritage. The interior design was under the charge of
the National Taiwan Museum and the National Taiwan Museum of Fine Arts (NTMoFA). Currently, the National
Center of Photography and Images is operated and managed by the NTMoFA, and provides an indispensable
platform for the presentation, research, preservation and international exchange of photography and image-
based arts.
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The title of this exhibition “Trans-Communication” mirrors the historical traces of different tenants that
have been contained in this building over the years. The changes of its functions did not discontinue its
crucial role in transit, exchange and communication. During its time as the Osaka Shosen Kaisha, it was at
the helm of Taiwan’s short sea shipping network. During its time as the Taiwan Navigation Co., Ltd. and
the Taiwan Provincial Highway Bureau, it was where the major decisions for Taiwan’s shipping, highway
construction, and bus route networking were made. The restoration of this historical heritage reinstated its
past splendor, and its reuse as the National Center of Photography and Images, Taipei, transforms its function
into an institute for the preservation, development and transnational exchange of Taiwan’s photography and
image-based arts. The space has been given a new life and will be serving as a museum with rich humanistic
treasures. With literature, documents, photos and architectural remnants among other historical objects, this
exhibition unfolds the building’ s more than eighty years of life during its phases as the Osaka Shosen Kaisha,
the Taiwan Navigation Co., Ltd., the Highway Bureau and the National Center of Photography and Images. It is
a retrospect of the footprints that have ever been left here, as well as the fascinating process of the restoration
of the historical heritage.
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Architectural Story of the Historical Heritage
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Since its construction in 1937, the building had been through three phases according to
its users, namely the Osaka Shosen Kaisha (1937~1945), the Taiwan Navigation Co., Ltd.
(1946~1958) and the Taiwan Highway Bureau (1958~2014). This exhibition outlines the historical
connections of these institutions to the building and introduced the restoration of this
historical heritage. Besides, the endeavors of three architects, the original designing architect
Setsu Watanabe in 1937, the expansion architect Woo Ming-Kang in 1968, and the restoring
architect Hsu Yu-Chien are also presented.

A RIS
Photo of the building upon its completion
(SR aE) S5HIEAIY Yk (1938.9) » SR EHRS
Journal of Taiwan Architecture, no. 4, vol. 10 (Sep. 1938), no page number.
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Source: National Taiwan Library
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| The Keelung Office of Osaka Shosen Kaisha founded in 1899.
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Ishikawa Genichiro. Photography of Notable Places in Taiwan.

/ Taipei: Taiwan Commercial Daily, 1899.
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Taiwan Nichinichi Sinpou. 1. Nov. 1937, Chinese ed., p. 2.
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Source: Transmission Books & Microinfo Co., Ltd.
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Journal of Taiwan Architecture published the architectural diagrams of this building
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Journal of Taiwan Architecture, no. 4, vol. 10 (Sep. 1938), no page number.
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Source: National Taiwan Library
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Osaka Shosen Kaisha and the Building
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Osaka Shosen Kaisha was founded in 1884 in Osaka. In 1895, it expanded its operation in Taiwan after Taiwan
was receded to Japan. In 1896, Osaka Shosen Kaisha was subsidized by the Taiwan Government-General
to set up the liner route between Osaka and Taiwan, and in 1897 the Kobe-Keelung route was launched. At
first, Osaka Shosen Kaisha had offices in Keelung and Tamsuli, its Taipei Office was not established until
1907. In 1936, the Taipei Office was upgraded to its Taipei Branch and took over the business of its offices at
other locations in Taiwan. In 1937, the construction of its new building was accomplished. As World War II
(1937~1945) broke out, the operation of Osaka Shosen Kaisha was deeply impacted, and it had to focus its
business on short sea shipment during the war. In 1946, the Nationalist Government from China took over the
properties of Japanese shipping companies in Taiwan and founded the Taiwan Navigation LLC. in the building
of the Osaka Shosen Kaisha Taipei Branch. The new company moved into the building and renamed it as the
Taiwan Navigation Building.
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Taiwan Navigation Co., Ltd. and the Building
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In 1946, Taiwan Provincial Government established the Preparatory Office of Taiwan Navigation LLC. to
take over the shipping business and assets left by Japanese shipping companies. In July of the same year,
headquarters of Taiwan Navigation LLC. inaugurated at the building of the former Osaka Shosen Kaisha
Taipei Branch, and the building was also renamed as the Taiwan Navigation Building. In 1949, Taiwan
Navigation LLC. was reshuffled as Taiwan Navigation Co., Ltd. after the capital increase by Taiwan Provincial
Government, China Merchants Steamship Navigation Co., and Taiwan Bank. Unfortunately, as the global
competitors provided lower and lower fees, and its ships got older, among other managerial issues, Taiwan
Navigation decided to transfer the building to Taiwan Provincial Highway Bureau in 1958 with a deal
including an 8 million NTD subsidy.
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Report on the founding of Taiwan Navigation LLC. Sr?dt?%a"ivégi ggvsitgga?isof%ilirllginléa”lwan Navigation Co., Ltd.
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MO T Photos about Taiwan Navigation Co,. Ltd.
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Source: National Library of Public Information R &1 BRSO

Owner: Formosa Vintage Museum
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Keeper: National Museum of Taiwan History
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On January 29, 1968 (Chinese New Year’s Eve), travelers waited for Right after the expansion and remodeling, the exterior walls of
buses at the bus stop opposite to the building. the new building were an alignment of light and dark colors.
x4 G dbf st (i J A #0F

Streetscape of Taipei on Chinese New Year’s Eve Source: Liu Yi-Ping
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Pan Yue-Kang
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Source: Central News Agency
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Taiwan Provincial Highway Bureau and the Building
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In 1946, the Department of Vehicles under the Railway Management Committee, Department of
Transportation, Taiwan Provincial Administrative Executive Office, was reorganized into the Highway Bureau
and was in charge of highway transportation. In 1947, Highway Bureau became a subordinate institute under
the Department of Transportation, Taiwan Provincial Government. In 1949, the Public Works Bureau under
the Department of Transportation was dissolved, and public works regarding highways were moved to the
supervision of the Highway Bureau. In 1958, the Highway Bureau provided 8 million NTD to Taiwan Navigation
Co., Ltd. for the trade of the building, and the building was renamed as the Taiwan Highway Bureau Building.

In 1968, the building was expanded and remodeled. In the following years, many public projects, including
constructions of highways and the development of early bus transportation routes were decided and
accomplished here. In 1980, Taiwan Motor Transport Co., Ltd. was founded to handle the business of bus
transportation. In 1999, the Taiwan Provincial Government was dissolved, and the Highway Bureau became
a subordinate organization of the Ministry of Transportation and Communications, and was reshuffled as the
Directorate General of Highways in 2002. In 2014, the Directorate General of Highways moved out from the
building to its current office at Dongyuan Street.
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Setsu Watanabe
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Architect Setsu Watanabe
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Source: Watanabe Architects & Associates
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The original architect of this building Setsu Watanabe was born in Tokyo, 1884. He graduated from the Department
of Architecture, Tokyo Imperial University in 1908 and set up his own firm in 1916. During his practice, he actively
absorbed new concepts about materials, construction methods, and facility installation processes. In terms of
design, Setsu Watanabe blended Western classical styles into his works. His major works include Osaka Shosen
Kaisha Kobe Branch (1922), Headquarters of the Industrial Bank of Japan (1923), Headquarters of the Nippon
Kangyo Bank (1929), and Osaka Mengyo Kaikan (Club House of the Osaka Cotton Industry, 1931), among others.

A G Y A FARBEERATARE
Second-generation Kyoto Railway Station Headquarters of the Industrial Bank of Japan
[l = A ] 8 28 ek SR RS (I 5 AR 91 28 fek SR B Pl
Source: Watanabe Architects & Associates Source: Watanabe Architects & Associates
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Osaka Shosen Kaisha Taipei Branch is a reinforced concrete structure. Following the
principle of classicism, its facade was divided into the bottom, the body and the head.
It is the simplistic modernist style decorated with Japanese details. The lookout tower
had a traditional Oriental tented roof. Its Asian Renaissance Style corresponded to
Japan’s Asia Revival policy at the time. At that time, the building had a neon light sign
shaped into characters reading “Osaka Shosen Kaisha”, lightning rods, artificial stone
exterior installed with dry process, central air conditioning and heating, telephones,
and modern systems of electricity and sanitation. These advanced facilities and
construction methods made it one of the most advanced modern architectural works

in Taiwan during the 1930s.

A KIAREE
Osaka Mengyo Kaikan (Club House of the Osaka Cotton Industry)
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Source: Watanabe Architects & Associates
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In 1968, Taiwan Provincial Highway Bureau commissioned architect Woo Ming-Kang to expand and
remodel the building for the need of its use. Woo Ming-Kang was born in 1910, Zhongshan County,
Guangdong Province. After graduating from the School of Engineering, Koumin University of Kwangtung,
Woo Ming-Kang studied in the Graduate School of Architecture, Columbia University. In 1959, Woo Ming-
Kang founded the China Rebar Co., Ltd. with friends and at the same time operated his own architectural
firm. He also had been the appraiser for the Taipei Architect Association, Section Chief of the Engineering
Department, Military Construction Committee under the Ministry of Defense, among others. Works he
participated include the Xilou Bridge, the Chung-Cheng Gym of the National Cheng-Kung University, and
the floor addition of the Judicial Building. Additionally, Woo Ming-Kang was the founder and publisher of
Architecture and Arts .

« THIRRHS
Xilou Bridge
Wu Zhi-Xue
(I J7 A I] 22 B R

Source: Tourism Bureau, MOTC
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the Judicial Building.
[l 7o) 4 == )

Source: Wikimedia Commons
©CEphoto, Uwe Aranas

Woo Ming-Kang participated in the floor addition of
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Woo Ming-Kang was commissioned by the Taiwan Provincial Highway Bureau to expand and remodel the building.
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Taiwan Architecture. Taichung : Taiwan Provincial Architectural Engineers Association, 1970.
(IR SEIR-—2 Foyes i VN

Source: Taiwan Provincial Architect Association
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For the needs of the Taiwan Provincial Highway Bureau, Woo Ming-Kang tore down the lookout tower
and the houses on both sides of the roof. He added the fourth floor with rebar frames. By emptying
the east side, a new 9-story building extended toward Guangian Road was built. The gate of the new
building served as the entrance of both buildings (The restoration has restored the gate to where it was
in 1937). Woo Ming-Kang and his team also peeled the exterior tiles and stones, and remade the walls
with yellowish-brown tiles. The driveway at the south side was broadened for cars to get in and out of the
atrium. The floor of the arcade was repaved, too, and was slightly elevated.
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Hsu Yu-Chien

Source: Hsu Yu-Chien Architecture Firm
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Hsu Yu-Chien, the architect in charge of the restoration of the building, was born in 1956. He has a
doctoral degree of civil engineering from the National Taiwan University. Besides his firm, he is also
the professor of the Department of Architecture, Huafan University. Heritage and historical buildings
he has restored include Taipei Guest House (Former Official Residence of the Governor-General of
Taiwan), Taihoku City Public Auditorium (Taipei Zhongshan Hall), Former Taipei City Hall (Museum
of Contemporary Art, Taipei) and Sanxia (Sanjiaoyong) Old Street, among other. Hsu Yu-Chien is
the recipient of the Prix d'Excellence of the International Real Estate Federation (FIABCI) and R.0.C
Outstanding Architect Award, among other honors.
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Former Taipei City Hall (today's Museum of Contemporary Art, Taipei Guest House
rains) OB i) 4006 ST
[l 7 5] et et SR S5 Source: Hsu Yu-Chien Architecture Firm

Source: Hsu Yu-Chien Architecture Firm
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In October 2014, the Bureau of Cultural Heritage commissioned Hsu Yu-Chien Architecture Firm to
conduct the restoration of this building with the goal to recover its original appearance. Greater changes
made by Woo Ming-Kang in 1968, including the lookout tower, the eastern part of the building, and the
facility room in the basement were restored with methods of “reuse design” according to the needs of the
National Center of Photography and Images, Taipei, applying discernible materials and methods that not
only recovered the original appearances but also improved the functionality.

A PR O AR B A T e B A i A
Research, design, supervision and documentation of the restoration of the Hayashi Department Store in Tainan.
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Source: Hsu Yu-Chien Architecture Firm _ - = o
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Restoration of the Historical Heritage
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In December 2013, Taipei City Cultural Heritage Review Committee decided that this building possessed
historical and cultural heritage value. In March 2014, the Directorate General of Highways moved out. Considering
the significance of the building in the history of Taiwan’s architecture and transportation, the Taipei City
Government’s Department of Cultural Affairs designated Former Osaka Shosen Kaisha Taipei Branch as a
municipal heritage in April. The scope of preservation was the 3-story building and the basement dating from
1937. In July, the building was transferred to the Ministry of Culture from the Ministry of Transportation and
Communications. In October, the Bureau of Cultural Heritage commissioned Hsu Yu-Chien Architecture Firm
to conduct the restoration for the use of the National Center of Photography and Images in the future. In 2015,
the decision to restore the building to its 1937 appearance was concluded during the 73™meeting of the Taipei
City Cultural Heritage Review Committee. On January 17, 2017, the restoration kicked off. After 27 months, the
restoration was completed on April 22, 2019.

|
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Examining old door frame Recovery of the terrazzo floor: Pressing gravels in grout, rough grinding
I AR) B SEBEJRE RASRA TR B RO 5 et qacenudine
Source: Lab of Prof. Chang Kun-Chen, Department of Architecture, [l 5 2] BNz B2 LA B R B i SR AR B R E AT 7T =
National Taipei University of Technology Source: Lab of Prof. Chang Kun-Chen, Department of Architecture,

National Taipei University of Technology.
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Restoration and Duplication:
Recovery of Construction
Methods and Components
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3D simulation : Curves adjustment of the lookout tower roof Full-size wooden model on-site layout
[l J A U] Feeis fe SRR S 5 9T (I J7 A ] B AL oL AR AL
Source: Hsu Yu-Chien Architecture Firm Source: National Center of Photography and Images, Taipei
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The construction of this building in 1937 demonstrated the methods and components applied at that time,
like Sikkui plaster, terrazzo flooring, corbels, artificial stone wainscoting, sash and transom windows.
The remodeling in 1968 had made many changes, and original parts had damages at different degrees by
natural causes or use over time. After evaluation, the restoration team recovered undamaged components
(some interior wooden doors and windows) and repaired less damaged components (Sikkui plaster ceiling,
column corbels, and steps for the main entrance) with original manufacturing methods. Damaged or missing

components (some particular hardware) were restored by duplication or replacement, according to the
properties of the space and its future use.

14
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Restoring the Flooring of the Arcade with Original Construction Methods and Materials
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In 1968, the Taiwan Provincial Highway Bureau elevated the arcade of this historical building.
During the restoration project in 2018, the original structure and materials from the Japanese
Colonial Period were unearthed after trial-excavation. The restoration team decided to remove
the materials that had been added over the original flooring of 1937.

The reason for restoring the original flooring is to showcase important architectural elements
of this historical building, including the elaborate curved granite pavement near the main
entrance, the precast concrete tiles used for the arcade floor, and the bed moulding of the
arcade columns, etc. These methods and materials reveal the advanced modern architectural
techniques applied to this historical building.

15
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According to the original blueprint in the Journal of Taiwan Architecture, vol. 10, no. 4,
published in 1938, there was a staircase on the south side of the building leading directly to the
rooftop. In 1968, the Taiwan Provincial Highway Bureau demolished the staircase to expand the
driveway, allowing vehicles to enter and exit the courtyard. When the restoration project was
carried out in 2018, remains of the first floor landing were discovered. The remains of the first
floor staircase were preserved as they are to maintain the height of the current driveway, and a
new staircase connecting the first and the second floors was constructed next to the north wall
by the driveway. Based on the discovered remains and the investigation on architectural forms
and functions during the Japanese Colonial Period, the straight staircase from the second floor
to the rooftop was restored.
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Behind the electrical switch cabinet was the original service shaft, in which power and
telecommunications cables, as well as water and sewer pipes were collectively installed,
demonstrating that architect Setsu Watanabe was already equipped with the advanced
knowledge of how service utilities were designed in modern architecture.
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